	Action Point
	How will this be achieved?
	Approx. costings 
	Persons responsible
	Timetable
	Implications
	Success Criteria

	Apply for healthy schools London’s (bronze)
	Completing application form and collating evidence 
	
	Mr Morgan and head teacher. 
	By spring term. 
	Cover for initial application. Head teacher has left the school without completing the application form. 
	Awarded the bronze award. 

	Ensure new and current staff deliver high quality Teaching and Learning. To encourage to raise standards in PE throughout the school. 
Up skilling the work force. 




























Up skill games coach. 







	· Organise for NQT’s to attend health and safety training run by Jan Hickman.  

 
· All KS1 and KS2 staff to have 6 weeks of in house (team teach) training lead by (an outside) qualified dance teacher.

· Sally Porter to train staff in morning slot and afterschool school slot. 


· Up skill sports coach in tag rugby skills (outside coach from IRFC). 


· Enfield PE team and Tottenham foundation (section106) 

· Provide CPD for all staff  using the Enfield borough PE traded service Purchased by the head teacher. 
	Part of borough package approx.  £1,200 per year








£3,500







Part of borough package approx.  £1,200 per year






Approx£300



Part of borough package approx.  £1,200 per year
Staff cover app £400
	· PE subject leader.




· PE subject lead




· PE subject lead 



· Enfield PE team/subject lead. 

· Subject lead/phase leader.
	


Autumn term. 



All Year 





	· Teacher released with cover 



· Finding a shared area to keep resources.


· Organise time within given subject lead time.


· Timetabling time for observation. 



· Cover for staff attending courses 
	· Teachers feeling confident with planning and delivering good quality lessons using the new curriculum. 
Ongoing 

· Ensuring good quality games lessons are being delivered. 
100% of NQT have accessed training





Staff having opportunity to access up to date training and support.

Increased confidence in teaching PE 
Improvement in teachers subject knowledge 
Standards of achievement.
Improvement in the quality of movement of the children and understanding the skills needed to create a dance. 







 To attend and compete in league matches with confidence 

	To discuss new assessment changes with all staff and use of ipads as an assessment tool. 
	Having a dedicated staff meeting to PE.  
	
	PE subject leader/Games coach. 
	
Summer
 term
	
	
All staff understanding good effective practice.

	To encourage sporting excellence through competitions /festivals. 
	Entering various competitions and festivals throughout the year. 
· Gymnastics festival.
· Cross country 
· Entry into football, netball, tag rugby league. 
· Rounder’s competition 
· Cricket competition 
· District sports. 
· Multisport
· Swimming 
Organise friendly matches to include all children in afterschool clubs training in team games. 

	

Staff cover to attend 
Approx. £1,000


Transport approx. 
£600












	PE subject leader/group leader 
	Throughout the school year. 



	Transport to and from competitions. 
Parents and public transport to be used where possible. 

	Involvement of many children across the key stages (1 and 2) and achievement in festivals and competitions 
 

	To continue senior school links. Using year 11/12 to lead small groups of children in afterschool activities under the instruction of the club leader. 
	Contact local senior schools to discuss children coming in and attending afterschool clubs. 
	
	Subject leader 
	Autumn term 
	Finding contact information and schools willing to engage in this commitment. 
	Children working in small skilled groups within the afterschool larger group activity. 


	
Looking at outdoor markings for both playgrounds for making management of PE lessons easier. 

Training of staff to use markings to the fullest.
	. 

Sally Porter to train staff in morning slot and afterschool school slot. 

	

Approx. cost for staff to attend 
£1,500
	Subject leader 

Head teacher and subject lead. 

Autumn term 
	1st part of Autumn half term





	


Budget for these Markings/look for funding. 
	
Children and staff using the playground more efficiently. 
PE fund/PTA to cover payment
Training to be held 15th October for all lunch time staff and ks1 staff.


	To make a buddy system in the infant playground using year 6 children 
	Sally porter and subject lead to train and monitor young sport leaders 
	
	Subject leader 
	All year round 
	Time to monitor children and activities. Space for sessions to take place 
	KS1 children being involved in more organised sporting activities during lunch time.  

	
	
	
	
	
	
	

	Healthy living club
This is to work towards our healthy schools silver award
	A six part club theoretical and activity based. Outside trainer. 
Weekly sessions rolled out to year 6 
	
£400 
	Subject/outside trainer 
	Summer  term. 
	Space within school. 
	Measurable tasks at the beginning and end of programme. To go towards our silver award.


	Meet with school Enfield PE team Enfield link. 
	Contact Sally Porter to make dates for these meetings 
	Part of borough package approx.  £1,200 per year

	Subject lead 
	ongoing 
	Cover whilst meeting. 
	To be kept up to date with borough activities and curriculum developments. Subject lead to feel confident within her role. 












Funding/Budget expenditure. 
	USE 
	HOW MUCH 
	HOW TO MONITOR EFFECTIVENESS. 

	Buy into Enfield PE Team traded service (LA)
	£
	CPD for up skilling all members of staff. Entry into all interschool, league, tournaments and festivals. Continued support for subject lead. 

		Supply cover for teachers to go on training e.g gymnastics governing body qualification. Meetings: borough subject leaders meeting to update/upskill subject knowledge to leader to cascade to whole school staff. Staff cover to enter teams into competitions during curriculum time e.g tag rugby. 
	
	Increased confidence in teaching PE 
Improvement in teachers subject knowledge 
Standards of achievement


	Equipment needed. 
Young play leaders equipment 
	£500.00
	Standard of achievement
Pupil engagement
Raised standards in learning key skills. 

	Employ an accredited dance teacher to plan and up skill all staff for four weeks during autumn term in the new dance curriculum 
	£3,229
	Increased confidence in teaching PE 
Improvement in teachers subject knowledge 
Standards of achievement.
Improvement in the quality of movement of the children and understanding the skills needed to create a dance. 
 

	Rugby tots outside coach to upskill reception staff during games sessions 
	£500- £700
	Increased confidence in teaching PE 
Improvement in teachers subject knowledge 
Standards of achievement


	
	
	

	Tag rugby coach for upskill teacher for after school sporting club in year 6.
	£35 per session
	 Team entering school league matches. Upskilling member of staff. 
. 



